The Importance of Collaboration Between EDOs and Chambers in Challenging
Times

By RDG CEO Clint Nessmith

Matt Chambers and I attended IEDC’s Leadership Conference in Washington D.C. a few
weeks ago. The conference was excellent, and we were particularly enthused to see that
one of the themes reinforced repeatedly is the importance of economic development
organizations (EDOs) and chambers of commerce collaborating more closely. In today’s
climate of economic uncertainty, driven by federal policies such as tariffs, pauses in grant
payments, and policy changes impacting workforce, the collaboration between EDOs and
chambers is crucial. Both entities play pivotal roles in fostering economic growth within
the ecosystem, but their combined efforts can create a synergistic impact that benefits
businesses and communities alike.
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Why Collaboration Matters



EDOs and chambers share overlapping goals: promoting business growth, creating jobs,
and enhancing community prosperity. However, they often approach these objectives from
different angles. EDOs focus on strategic planning, infrastructure investment, and
attracting external funding, while chambers excel at advocacy, networking, and
community engagement. By working together, these organizations can leverage their
unique strengths to address economic challenges more effectively.

For example, chambers are adept at representing the interests of local businesses in policy
discussions. Partnering with EDOs allows chambers to back their advocacy efforts with
robust research and data analysis. Together, they can push for policies that mitigate the
negative impacts of tariffs and other federal measures while fostering a favorable business
climate.

Additionally, EDOs often have access to funding opportunities that can support local
economic initiatives. By collaborating with EDOs, chambers can help businesses secure
resources for workforce development, infrastructure improvements, and other critical
projects. This partnership ensures that funding aligns with the community’s broader
economic goals.

Both entities play key roles in addressing workforce challenges. Chambers often support
the talent pipeline producers to align curricula with market needs, while EDOs tend to
attract new talent to the market. Joint efforts can bridge skills gaps and ensure a well-
trained labor force capable of adapting to economic shifts.

Strategies for Effective Collaboration

To maximize their impact, chambers of commerce and EDOs must establish strong
partnerships based on trust and shared goals:

e Open Communication: Regular meetings and joint events foster dialogue and
identify opportunities for collaboration.

e Formal Agreements: Memorandums of Understanding (MOUs) and / or roles
agreements can define roles and responsibilities, ensuring clarity in joint initiatives.

e Resource Sharing: Establishing systems for sharing data on grants, investment
opportunities, and business trends enhances decision-making.

How RDG Can Assist
As most of our readers know, RDG only works with EDOs and chambers. Our clients
value this specialization as it allows us to deploy our national perspective and expertise in

many situations, including the development of ecosystem organizational roles matrices.

This is a common exercise for our firm, with a goal of developing and defining primary
and supporting roles for the key partners operating in the economic ecosystems in which



we work. In addition to elevating cooperation and collaboration, defining roles has a
positive impact on fundraising. Bringing role clarity allows all organizations involved to
more clearly state and communicate their unique value propositions, tamping down on
perceptions of duplicative services and programs by funders and potential funders.

An organizational roles matrix is typically built between a Feasibility Study and the
solicitation phase of a funding campaign but could be completed independent of this
process if we can obtain the necessary feedback to inform the work.

The Path Forward

As federal-driven uncertainty continues to shape the economic landscape, the need for
regional collaboration becomes increasingly evident. By combining their expertise in
advocacy, resource allocation, and workforce development, EDOs and chambers can
create a unified front to support businesses, build industry sector ecosystems, and drive
sustainable growth.

In these challenging times, working together is not just beneficial—it is essential for
building resilient economies that thrive despite uncertainty.

Clint Nessmith is CEO of Resource Development Group. Read his bio by using this link
and schedule a meeting to discuss this blog and how RDG can help you by using this link.

Please go here to visit the RDG Interactive Blog.


https://bnthwrbab.cc.rs6.net/tn.jsp?f=001rZpqcKJJTLS9eeHGLezhe_t88toUahtR8v-Ng9_RPDNyW7u0IiBW8ii0iRCbAuEwLjOtbPuM46WzsrOntBt5xyXXT3nBNyFQSg32hKUd54GP0RXxdzl1JyR64cw5NhOuwO2ins3YAFhbMD7tByk1EGrlFTVdPFwR8QGuISx5kvq6EYPtDt7ttCeEWULALfg4&c=vmVS5R3HD_S_QmanVCx8lLfaZsMEQfGPopybePO9w3N4sTh0W8RVYA==&ch=AqpgBNcCR4QkcHMI7Xh5ucxjgnEoCzeyB8DvJPxFbqffYjwwshqoSw==
https://bnthwrbab.cc.rs6.net/tn.jsp?f=001rZpqcKJJTLS9eeHGLezhe_t88toUahtR8v-Ng9_RPDNyW7u0IiBW8veP6RyHU3rW0Hl9Jf4K_DGmNq64CE3fD9pB3mvAPdBEbhi1MW_WR7QveW2kCx1l-20D_P9HimRdgwc8uegfN3gGZddxew0xlgCWmXoWqNkEr1FVxAqym8sIHcGVvywg6Z6pYEYK0YOcU02DylCF_lguBZz_CijussCa9vk1H5FAgcQjkUlVP6x0UHKZHmsxF6NxSN2Kvkvt&c=vmVS5R3HD_S_QmanVCx8lLfaZsMEQfGPopybePO9w3N4sTh0W8RVYA==&ch=AqpgBNcCR4QkcHMI7Xh5ucxjgnEoCzeyB8DvJPxFbqffYjwwshqoSw==
https://bnthwrbab.cc.rs6.net/tn.jsp?f=001rZpqcKJJTLS9eeHGLezhe_t88toUahtR8v-Ng9_RPDNyW7u0IiBW8juORxUd6eKajef4gYpmbCBL34Pziw3N_M24CC-wBqY5mZ50hbAxcmDn-44nWRwBU6iuWcWkXbbL9_mxW6FrBLIdVOftIC_1tU7_hTBMvNRzF3iFVCbeN_4=&c=vmVS5R3HD_S_QmanVCx8lLfaZsMEQfGPopybePO9w3N4sTh0W8RVYA==&ch=AqpgBNcCR4QkcHMI7Xh5ucxjgnEoCzeyB8DvJPxFbqffYjwwshqoSw==

