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Did you think that the economic development profession was all about
wining and dining clients and having the fattest incentives? Think again!
The profession is highly complex and requires a variety of skill sets and
training. Becoming a certified economic developer or an accredited
organization is a grueling process for a reason - because building a
regional economy is HARD. In this session, you will learn about the
profession itself, ethical considerations, the importance of strategic
planning and community building, and more.
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Economic Development:
Yes, it is a REAL profession!
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NATIONAL

The Role of Local Elected LEAGUE | &8 i earc
o o ® o o GFCITIES & INNOVATION
Officials is Critical
1.Your local economic strengths and THE ROLE OF LOCAL ELECTED OFFICIALS
weaknesses , : IN ECONOMIC DEVELOPMENT
2.Your community'’s place in the broader
regional economy. 10 Things You Should Know

3.Your community’'s economic development
vision and goals.

4.Your community’s strategy to attain its goals.

5.Connections between economic
development and other city policies.

6.Your regulatory environment.

/.Your local economic development
stakeholders and partners.

8.The needs of your local business community.

9.Your community’s economic development
message.

10.Your economic development staff! u
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Economy Building
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Economic Cycle of Success Includes:

ﬁ Regional Assets \

Philanthropy and Cultural Exchange and

Reinvestment Collaborative Civic Leadership Tourism

Public
Private
Institutional (Non-Profit)

“Focused On Regional Excellence”

Jobs and Wealth

Creation

k Capital Investment ‘




REGIONAL PRODUCT IMPROVEMENT CYCLE

Marketing and
Promotion

The
Albuquerque
Region
Is The Product

Advocacy and Action Strategy and Research
(Product Improvement) - (Priority Setting)




CHARACTERISTICS OF TRANSFORMATIONAL REGIONAL
LEADERSHIP IN ACTION

e Presence of a table where leaders representing public, private, and non-profit sectors
of the economy can come together regularly to collaborate on important issues.

e A commitment of those leaders to collectively develop priorities and initiatives to
improve the economy and quality of life for all residents, institutions, and businesses
in the region.

e Action by those leaders to challenge existing government, business, and non-profit
Institutions to pool their collective intellectual assets, energy, people, and resources
to support the collective regional priorities.

e Through action and long-term commitment, establish a community mindset of
continuous regional improvement as the norm.

e The creation of an expectation for key regional leaders that they must be present and
accountable at the table for regional improvement and success.

e



Cluster Approach

GOVERNMENT
SERVICES

SUPPLIERS
(Local and Import)

RESEARCH AND
TECHNOLOGY

DRIVER

INDUSTRIES

SUPPORT

INDUSTRIES

TRAINING AND
EDUCATION

CUSTOMERS
(Local and export)

: SPECIALIZED
_ INFRASTRUCTURE
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In 1988:

Albuguergueae Matropleix

A ) by,
Ung tq th Ibuq"erQUe Men

Bay Area

Marketing FPlan

January 7, 1988 vol, 7, No. 1

In this i=ssue:

A Look at 10 Dynamic, Business-Oriented Cities for the 1990s ,...... 1
Bellwether News: Drunken-Driving Crackdown, Northeast-Style Living
Down South, Florida Takes 4th Place in Population Ranking ... 4-5

Japan Aggressively Speeds Along the Path of Internationalization ... &
Aquaculture Shows Signs of Emerging as a Major Economic Activity ... 7
Two British Airlines and Airport Team Up to Stress Convenience ..... B

Lbiﬂ Booming Cities of the '90s

T With the year 2000 almost around the bend, more and more cities are

o looking down the road to prepare for their Future, Dramatic changes in
demographics, alonpg with the shift toward a global economy, will create

markedly new environments in which communities nurture businesses.

Here's a brief overview of 10 dynamic cities -- some of them obvious
cholces, others not -— that show espectally great promise for businesses
during the coming decade. We call them the Booming Cities of the 'O0s,

o Albuguergue, Blessed with abundant water and a picturesque setting = =
between the Sandia Mountains and Rio CGrande Valley, Albquerque has quietly Octobhar 1=

emerged as the U.S,'s 40th-largest city. It's primed for explosive growth,
spurred by an influx of information-age companies,

The city is spending $170 million to update its convention center and
airport, and has approved a small tax increase to support $193 willion worth
of environmental and cultural projects planned for the next 10 years,

o Baltimore. The U.5.'s most revitalized city is also among the most
economically attractive, Once dismissed as an aping industrial dinosaur,
Baltimore has flowered under astute politieal leadership buttressed by
strong community suppport,

In the past 10 years, the nation's I2ch-largest city has promoted
investments totaling more than $1.2 billion and constructed more than
4,000,000 square feet of office, retail, convention mad hotel apace,

== and other high—tech firms neatly coexist atad

© An rthe city's industrial parks.




In 2021:

The City of Albuguerque
was #32 In city size in the
U.S.

But its MSA ranked #62.

e



The ALMIGHTY
S.W.O.T.
Analysis







Albuquerque Cluster Study it Fods

Cluster Comparison <

AED INITIAL THOUGHTS

AEROSPACE & DEFENSE
IT & SOFTWARE / INNOVATION
FILM & MEDIA (incl . Gaming)

RENEWABLE ENERGY

Added in
Procetl MANUFACTURING

Added in
Process

} SHARED SERVICES & HQ

BIO / LIFE SCIENCES




Albuquerque Region Cluster Strategy

Framework

TARGET CLUSTERS

Driven

Research &
Development

Driven

Workforce

LOCATION
PRIMARY SUB-CLUSTERS CURRENT JOBS | US GROWTH % QUOTIENT

Research and Development
Production

Research and Development
Production

Research and Development
Production

Film & TV Production
Information Technology
Software & Gaming (Aspirational)

Headquarters (Regional)
Middle office
Back office

Food & Beverage
Electronics & Semiconductors
Optics & Directed Energy

NN
\
N\

N N

Source: US Census-County Business Patterns 2008-2018, Hickey Global Consulting Services

Very Strong

Strong



Cluster Strategies

To grow the Albuquerque Region, the community should focus on the following six strategies.

1.In Aerospace, capitalize on the exceptional Research & Development capabilities in the Region.

2.In Biosciences, convert research and development technologies into the development of local
businesses.

3.In Renewable Energy, become the green energy capital of the United States, and the model for
other markets in the future.

4.In Digital Media & Film, market the Albuquerque Region’s tremendous advantages versus
traditional filming locations and become the HQ2 of Digital Media & Film.

5.In Corporate & Professional Services, capitalize on current trend and attract Middle Office
(professional jobs) to Region.

6.In Manufacturing, focus on reshoring and onshoring opportunities.




Findings & Takeaways

MAJOR FINDINGS

 In this study, the Albugquergque Region’s competitiveness scores
well above the U.S. average for all the six targeted clusters
assessed.

e However, the Albuquerque Region completes against regions
that are very strong in the same clusters.

e Compared to the ten competitive markets, Albuquerque ranks
highest for Professional & Corporate Services, Biosciences, and
the Film & Media sectors.

e Proximity to Sandia National Laboratories and Los Alamos
National Laboratory, two of the top science and technology
institutions in the world, gives the region superb R&D capability
in Aerospace, Biosciences and Renewable Energy.

MAJOR TAKEAWAYS

e The Albuquerque Region has a positive business cluster
message to market nationally.

e To win against strong competing regions, AED needs to
improve its organizational capabilities in marketing and
business development.

e A diverse set of high-ranking clusters allows the Albuquerque
Region to grow a balanced portfolio.

e The brainpower and IP are already in the Region awaiting better
pathways for commercialization.




Economic Performance

Regional Performance - 500k to 1 million

2015-2020 2018-2023 2023-2028

*forecast based on historical growth




Comparative Rank Change by Future Growth Scenario

0.00% 0.50% 1.00% 1.50% 2.00% 2.50% 3.00% 3.50%

Provo, UT 3 14%
Ogden, UT 2.41% Stretch
Stockton, CA 1.99%
ABQ Stretch 1.94%
McAllen, TX 1.92%
Boise City, ID 1.91%
Fayetteville, AR 1.79% Target
Spokane, WA 1.70%
Poughkeepsie, NY 1.68% 7 6 %
Durham, NC 1.65% 1st Quartile
ABQ Target 1.60%
Bakersfield, CA 1.60%
Colorado Springs, CO 1.53%
Knoxville, TN 1.51% Top 25%
Charleston, SC 1.49% Threshold

Worcester, MA 1.47% Current
Des Moines, IA 1 47% Top 20 metros 500k to 1M

Port St. Lucie, FL 1.47% 1.71% in population, forecasted
Albany, NY 1.46% CAGR 2023 to 2028

Myrtle Beach, SC 1.42%

Minimum

3rd Quartile




OUTPUTS
e Measures activity of a strategy or

Economic Indicators
program, generally in units

o Oftleﬂ an indicator of efficiency and Regional Economic Indicators Scorecard
SCaile

o " G ene rate d 1 OO new | eda d S . or . H a d The following indicators are not directly influenced by AED, however, they are cnitical to track to monitor

17, overall economic progress as well as determine relative competitive advantages and disadvantages in
fU | | a tte n d a n C e at A n n U a | EVG nt companson to other markets. Itis recommended that AED consider becoming the "home organization’

for developing a monitonng scorecard to track changes in the region over time as well as in companson

O UTC O M E S to competitor markets that may include some of the example indicators below:

Annual overall job growth rate MNumber of degrees granted

 Measures impacts, benefits and e S,
Changes because Of the EDO,S elative tax burden — corporate and persona Percentage of students completing secondary
program Growthintargetedsectors  Ventwecaptalinvestedinareafims

e Tied to the mission of the Number of women and minority-owned firms ~ Number of patents issued to regional firms
organization Jestohowngte  ComemteperlOOresdents

e “"Average household income Fercoptaincome /medien householdincome _ Locsion quotientof governmentjobs

Increased by X" and “graduation rates _ Percentage of ity population ling in poverty _In-migration s ashare of population change

in crease d by X% m OVin g our Average eamings per job Unemployment rate

competitive ranking up by 2 levels.” New square footage constructed in region Existing square footage absorbed




Future growth scenarios require interventions at-scale

Key

7/

People

8

Places

9

Infrastructure

10

Incentives

11

Environment

Enablers * Create dynamic » Sites + Buildings » Champion + Align Incentives . Advocate for
Economic talent ecosystem * Remove investment transformational to industry cluster stronger State and
Competitiveness that aligns talent barriers by enhancing regional investments in priorities Federal Funding
s supply and market site readiness infrastructure to . Address equity and
demand imdprove connectivity access barriers
and access.

«  Sector focused, Support Enhance fiber »  Provide evidence- * Supportstate
business expansion and network and based case-studies policy to
community driven development access to to state legislature increase
program strategy for broadband to support the proactwe |
development for innovation creation of targeted !nvestment into

TaCtiCS quality job creation. districts Establish Public facility construction. mfrastructure

*  Accelerate Rebuilding density Private « Scale-up incentives e sites
graduate output of downtown. Up, Partnership for for bioscience, » Sustain an
most in-demand not out. Infrastructure manufacturing, entrepreneur-
and transferable Development e frlerjdly

business

occupationswith
cert. and assoc.
degrees.

Supporting Innovation District Development: Downtown, Sandia Science and Tech Park, Innovate ABQ

Force Multiplier Strategies

development, and
aerospace

environment.




National EDO Benchmark Survey Insights

22 EDOs responded from
across the country

+ Board of Directors average 40
members

+  Executive Boards average 10
members

+ 0% have public sector board
representation if they are
Investors

+ Those with a membership
structure had an average 150
to 200 members

+ Less than V4 of respondents
reported operating only as a co

Budgets and Staffing (for
comparably-sized regions):

EDO budgets ranged from %3 million
to $4 million annually.

Awverage staffing levels was 20 FTEs.

Functions of the EDO:

95% Economic Development
Marketing/Recruitment

91% Research/Analytics
865% Site Selection Services

86% Prospect/Lead Generation
2% Business Retention/Expansion

59% Workforce Development
27% Lobbying/Advocacy

Funding Sources:
= [8% private sector investment

(contributions)
» /% pnvate sector memberships

= 286% public sector contributions
governed by a service contract or

agreement

Funding Cycles:

Fanged from every three years to five years
If not annual programs
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Partners in Economic Development

State-level assets and business

EcoNnoMiIC NEW MEXICO support mechanisms drive

DEVELOPMENT : opportunity and strengthens
DEPARTMENT par tnershi [ industry value propositions.

Regional business identity
drives opportunity generation
and strengthens investment
opportunities within targeted
industries.

Strong, unique, and
distinctive community
brands bolster the

=R ol Lo region’s business identity

ONE s, 11 [N | are comerstones to the
ALBUQUE Seioment ' region’s \./a.||ue
RQUE proposition.



NEW Public / Private Engagement Model of AREA

Board Officers &
Executive Committee

PUBLIC SECTOR
PARTNERS

Public Sector Advisory
Councll

Directors

Economic Development
Professionals Advisory
Council

Competitiveness
Advisory Council

BUSINESS LEADERS

Bioscience and
Healthcare Advisory
Council

Talent Insights Advisory
Councll




Metro Denver

eronomic Developiment Corporation

Regionalism &
ooperation

CODE OF ETHICS

INTRODUCTION

The Metro Denver Econamlc Development Corporation (Metre Denver EDC) |5 committed to the econsmic
develop ment and growth of the meto Denver reglon. The EDC brings together the Intemsts of a broad range of
public, private, and public/private groups to promote the metro Denver area as a single econom ic entity. The
collaboration of such a varlety of grou ps and Interests requires that certaln standarnds of conduct must be
developed and adhered to for the Metro Denver EDC to meet its goal. This Code of Ethic s rep esents the
standards that each mem ber of the Meto Denver EDC supports and practices in lts dally conduct of business,

PREAMELE

We, the members of the Metm Denver EDC, set forth the following principles of behavior and stand ards of
cond uct to gulde efforts In prom ot ng the longterm economic health of the metre Denver com munity. We fully
reallzethat no Code of Bthics s of value without an inherent level oftrustin the integrity of one another and a
commitment from each of us to conduct curselves at the highest levels of pofessional conduct The Metro
Denver EDC was founded on the respect and trust of its members. In that spidt, we set forth this Code of Ethics.

conomic Development Pros Advisory Coundcil
eqional Cooperation Policy — DRAFT ALY OF 1.13.2022

TRODUCTEGM
hee Albuquergue Regional Economic A5ance (AREA] s committed to the ecomomic developme

nd groth of the greater Albuguerque region. AREA brings together the interests of a broad ra

vf pulblic, private, and owWic groups to pramate the greater &lbuguesque region as a single
conomic entity. The collaboration of such a variety of groups and interests requeres that certai

tamdards 0f conduct must b= developed and adbered to for AREA to serve & in purswut of the
aals in s Strategec Plan The foundation of this PoSoy is built on trust and the spirit of regions

aaperation among the entties invoheed. Thes document s intended to serve as a guedelfne for
keraction beteeen AREA and its partner communities as well as among those communities

EE& and the Economic Development Pros Advsory Council members agres and adonowiedge
B imperative that they work together as partners on projects mvoking the communities whic

REA supports, regardiess of the source of the lead, as follows

We are committed to the promotion of metro
Denver as a desimble business location for new
and ex pand ing companles. When representing
the Metro Denver EDC, we shall end eavor to sell
“Metro Denver First™ and our Individual
communities and projects second.

We shall honor the confidentlality requested by
both owr fellow members ofthe Metro Denver
EDC and ouwr pros pects. |nform atlon shared with
our fellow members in confldence shall remain In
confidence. Transactions ame to be driven by the
cllent. Inthe event a company chooses to

red ecate from one comm unity to another, every
effortwill be made to contact the affected
community to let them know of the potentlal
move., Vislation of this commitment shall be
viewed as the single most serlous breach of our
membership pledge o the Metro Denver EDLC.
We are committed to the concept of competition
for lecations and expans|ons among our
individual commun itles and projects, provided
that the prospect has as ked for specific
propoesals or has seted on a metro Denver
location.

At no time shall any mem ber of the Metro Denver
EDC solicht a fellow miem ber' s prospects.

We are committed to working together with the
real estate community and are in no way in direct
competition with them. Economic developers ame
aresource and facllitator In the site selection
proCess.

We are committed to s harl ng among our
membership as much information as |s necessarny
and prudent on any activity undertaken by o In
the name of the Metro Denver EDC. Our gulding
principle shall be that “more Information |s
better than less.”

At no time shall any economlc developm ent
arganiz atlon member of the Metro Denver EDC
advertise or promote its respective area o
companles within another mem ber' s geographic
amea In a manner that is derogatory or Insulting to
the other geographlc area. “5elling agalnst®
another mem ber of the Metro Denver EDC or

another Colomdo commundty, or direct
sollcitation of Intrastate relec atlons, |s strongly

dis couraped.

We are committed to locating prospects in the
metre Denver reglon. In the event that ouwr local
Jurl sdic ions cannot meet the needs of a
paricular prospect we shall communlcate with
our fellow mem bers in an effort to meet the
company's needs elsewhere In the metro Denver
ELTR

Ec onom ke development omantzations shall haold

all site and bullding infermation provided to the
Metra Denver EDC by member real estate
brokerage firms In the strictest confidence. Sald

information shall not be printed, copled, and
shown In any manner to any entlty other than
prospects or thelr direct epresentatives.



Local Brokerage: Memorandum of Understanding

Establishes new paradigm for
cooperation with the brokerage
community and AREA through:

e Protecting confidentially

e Respecting the client/broker relationship

 Valued added data and evidence

e Enhanced value proposition

e Connections to the regional ecosystem

e Assist with partnerships, programs, and
Incentives

CURRENT MOU PARTNERS:
AllenSigmon, CARNM, CBRE, Colliers,
Johnson CRE, SVN Walt Arnold, and NAI
SunVista

AREA

Albuguergue Reglonal Economic Alliance

MEMORANDUM OF UNDERSTANDING

by and between ALBUQUERQUE REGIONAL ECONOMIC ALLIANCE and LOCAL BROKERAGE
INC.

This executed Memorandum of Understanding ("MOU"), dated Nov. 22, 2022, for reference
purposes only is builton trust and in the spirit of regional cooperation among the entities
involved. Albuguerque Regional Economic Alliance (CAREA™) focuses on enhancing the regional
business community and recognizes that working in collaboration with regional stakeholders,
including the commercial real estate brokerage industry, is of the upmost importance to attract
and retain companies, jobs and investment to the Albuquerque Metropolitan Statistical Area,
consisting of Bernalillo, Sandoval, Torrance, Valencia counties.

This document is intended to serve as a guideline for interaction between AREA and Local
Brokerage Inc. ("Broker™) with regards to projects involving prospective companies ("client”)
considering the AREA region in the following manner:

1. Demonstrate a commitment to the positive promotion of the four-county

Albuquerque Metropolitan Statistical Area (Bernalillo, Sandoval, Torrance, Valencia)
("Region”) as a globally competitive market with regards to business and talent

attraction, investment and sustainable, economic growth.

Maintain the highest level of confidentiality with clients. Both parties agree to keep
the information shared between them in the highest level of confidence without
jeopardizing a client’s trust to secure the probability of a successful transaction in
fhe BFeaion., Baoth parties aoree to respect the client's confidentiality and shall




Economic Impacts of AREA Material
Influence Projects: 2024

3-year Capital Investment $850 million
3-year Total Economic Impact $773 million
3-year Job Creation (Direct) 913

3-year Job Creation (Indirect and Induced) 865

3-year Total New Direct Payroll Supported $63 million
3-year Total New Payroll Supported $85 million
3-year Total State Tax Revenue Generated $32 million
3-year Total Local Tax Revenue Generated $35 million

e
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AREA

Albuquerque

Regional Economic Alliance

Albuquerque

Regional Economic Alliance

Quarterly Report
Q12024

Quarterly Report
Q3 2024

abq.org/publications



DOWNTOWN
REVITALIZATION

TALENT AND
WORKFORCE

SITE READINESS REGIONAL BRAND

Current
Initiatives:
Aspirational
Outcomes

Passage of Bill or Bills to
Address Site Readiness
Needs

$200k Regional, $3
million statewide
funding secured,
minimum

Campaign Execution
over 24 months results
in measurable positive
perceptions of market,
and increased activity

for business expansions
and talent attraction

BID is established and
operating with a
professional executive
director in place.

Significant major
Investment is being
advanced in the region
with partnership of
UNM, government
entities, and others.

Talent Advisory has
executed on initiatives
in AREA 1.0.

Comprehensive study
has been funded and
completed.




Create New Mechanisms to Encourage & Remove Barriers to Private Development

The establishment of guiding principles allowing the state and certain local governments to enter into long-term partnerships with private
sector partners to facilitate public projects to address New Mexico’s aging infrastructure and critical public services.

Site Characterization =—/ Streamline Regulatory Public-P ;:'?"Gte
& Predevelopment == Burdens Partnerships for
Infrastructure Finance

E.

Fund a statewide program allowing for partnerships with
regional and local economic development entities to identify

Mechanisms for public private partnerships can take many
forms, most frequently as a design-build-finance-operate
maintain (DBFOM) model or long-term lease. To do this, the

Following national best practices, promote consistency, reduce
complexity, and invest in technologies to expedite permitting.

the most opportunistic sites for development and assess the This could include changes allowing for outsourcing as well as

infrastructure and related timing and cost required to make
them shovel ready, and invest in proactive predevelopment.

Anti-Donation Clause must be examined to ensure it can allow
the public sector to invest in infrastructure on an economic
impact performance basis.

updating statute to permit utilities to proactively invest in
speculative system growth for future job centers.

#2: Make Strategic Investments in Economic Development

Without program intentionality, a lack of focus can create stiff competition for resources, dismantling a state’s ability to drive transformation.
Mechanisms to support productive economic development will be fruitless without adequate resources at the state and local levels.

’r Fund Economic

ggsaggg ePsrograms & = Development Retain & Expand State
Marketing & Attraction Incentives Toolbox

Adjust the scope of state-level economic development to State level business brand development, funds for outbound Extension of tax credits and incentives and OEF: Create a tax
reduce duplicative efforts & reflect national best-practices in marketing & targeted advertisement focused on talent credit program, preferably in addition to other applicable
EESIENRIC A81S o ASiE. St EIST|th 2l 2E6s Ok IiE) and attraction are woefully underfunded in NM and in desperate incentives, specifically tied to businesses onshoring/ reshoring
unde‘-r-served areas and partnerships with local and regional need of support, cumulatively at $10 million in one-time capital investments and jobs. Open the angel investment tax
eSS funding and $2 million ongoing. credit to out of state investors.




Top Takeaways:

1.Economic development is a profession with a robust certification and accreditation program

2.An advanced economy is one that is based on market-driven, inclusive growth:

3.-It is production-based, not consumption-based

4.-Creates supply chains and provides a tax base for the market

5.-Generates sustainable growth, as opposed to the cyclical events observed in consumption-based
economies

6.-It requires intervention to drive an economy forward

/.AREA has developed a robust, comprehensive and data driven strategic plan designed to address our

economic growth and move us into a higher tier of job growth rate competitiveness in comparison to

similarly sized markets

w



Thank You!

Danielle Casey, CEcD EDFP
President & CEO
505.705.3785 | dcasey@abq.org
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