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Did you think that the economic development profession was all about
wining and dining clients and having the fattest incentives? Think again!
The profession is highly complex and requires a variety of skill sets and
training. Becoming a certified economic developer or an accredited
organization is a grueling process for a reason - because building a
regional economy is HARD. In this session, you will learn about the
profession itself, ethical considerations, the importance of strategic
planning and community building, and more.
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Economic Development: 
Yes, it is a REAL profession!

Certification requires 4 years of work in the field,
extensive coursework, and passing a 3-part exam with a
40% first time pass rate
CEcD demonstrates mastery of materials allowing a
practitioner to have a core understanding of all
elements of the work: real estate, incentives,
redevelopment, marketing, business attraction, research,
etc.
Economic developers that are part of the International
Economic Development Council commit to a Code of
Ethics, and complaints are reviewed by the Committee
on Professional Conduct
IEDC and also Oklahoma University’s Economic
Develpment Institute offer training
Most states offer a BASIC course; information on NM’s is
at https://econdevacademy.com/basic-course/



AREA has become the first economic
development organization in the state of
New Mexico to achieve this international
level of recognition, and #79 globally.



The Role of Local Elected
Officials is Critical

Your local economic strengths and
weaknesses

1.

Your community’s place in the broader
regional economy. 

2.

Your community’s economic development
vision and goals. 

3.

Your community’s strategy to attain its goals. 4.
Connections between economic
development and other city policies. 

5.

Your regulatory environment. 6.
Your local economic development
stakeholders and partners. 

7.

The needs of your local business community. 8.
Your community’s economic development
message. 

9.

Your economic development staff!10.
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Economy Building

Busin
ess a

ttra
ctio

n
Business development

4 Strategies

9 MarketsCommunity
Development

Expansion
Retention

Government
Manufacturing
Resource based
Service/Financial

Downtown & retail development
Tourism/convention

Entrepreneurship
Residential

Film



Economic Cycle of Success Includes:

Jobs and Wealth
Creation

Cultural Exchange and
Tourism 

Trade

Capital Investment

Regional Assets 

 Collaborative Civic Leadership     
Public
Private

Institutional (Non-Profit)

       “Focused On Regional Excellence”                                            

Philanthropy and
Reinvestment



REGIONAL PRODUCT IMPROVEMENT CYCLE

Strategy and Research
(Priority Setting)

Marketing and
Promotion

Advocacy and Action
(Product Improvement)

The
Albuquerque

Region
 Is The Product



CHARACTERISTICS OF TRANSFORMATIONAL REGIONAL
LEADERSHIP IN ACTION

Presence of a table where leaders representing public, private, and non-profit sectors
of the economy can come together regularly to collaborate on important issues.
A commitment of those leaders to collectively develop priorities and initiatives to
improve the economy and quality of life for all residents, institutions, and businesses
in the region.
Action by those leaders to challenge existing government, business, and non-profit
institutions to pool their collective intellectual assets, energy, people, and resources
to support the collective regional priorities.
Through action and long-term commitment, establish a community mindset of
continuous regional improvement as the norm.
The creation of an expectation for key regional leaders that they must be present and
accountable at the table for regional improvement and success.



Cluster Approach
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In 1988:



In 2021:

The City of Albuquerque
was #32 in city size in the
U.S. 

But its MSA ranked #62.



The ALMIGHTY
S.W.O.T.
Analysis



OUR PRIMARY REGIONAL STRATEGIC PLAN GOAL:
To move our region from the BOTTOM 25% to the TOP

25% of mid-sized markets in the U.S. for job growth over
the next five years. This requires the creation of 8,000 new

direct jobs in target industries.

Establish a National Identity
as a Leading Location for

Business
Break Down Barriers to

Regional Competitiveness
Attract, Retain & Align

Talent

AN AREA 1.0 REFRESHER



Albuquerque Cluster Study
Cluster Comparison

CURRENT AED MID-REGION NEW MEXICO COG CEDS STUDY NEW MEXICO ECONOMIC DEVELOPMENT AED  INITIAL THOUGHTS

AEROSPACE / AVIATION AEROSPACE AEROSPACE & DEFENSE AEROSPACE & DEFENSE

IT, SOFTWARE & CYBERSECURITY INFORMATION TECHNOLOGY CYBERSECURITY IT & SOFTWARE / INNOVATION

DIGITAL & EMERGING MEDIA FILM, ARTS & ENTERTAINMENT FILM & TELEVISION FILM & MEDIA (incl . Gaming)

SOLAR & RENEWABLE ENERGY ENERGY / RENEWABLE ENERGY SUSTAINABLE & GREEN ENERGY RENEWABLE ENERGY

MANUFACTURING ADVANCED MANUFACTURING, ASSEMBLY &
LOGISTICS INTELLIGENT MANUFACTURING

MICROSYSTEMS & NANOTECHNOLOGY
SCIENCE & TECHNOLOGY

DIRECTED ENERGY, OPTICS & PHOTONICS

SEMICONDUCTORS & ELECTRONICS

SHARED SERVICES & HQ

AGRICULTURE & VALUE-ADDED FOODS SUSTAINABLE & VALUE-ADDED AGRICULTURE

HEALTH

TOURISM / OUTDOOR RECREATION

BIOSCIENCES BIO / LIFE SCIENCES

Initial Focus

Added in 
Process

Added in 
Process



TARGET CLUSTERS PRIMARY SUB-CLUSTERS CURRENT JOBS US GROWTH % LOCATION
QUOTIENT

Research &
Development
Driven

Aerospace
Research and Development
Production 19,368 8.9% 2.8

Biosciences
Research and Development
Production 16,712 17.8% 5.3

Renewable Energy
Research and Development
Production 11,080 10.8% 1.0

Workforce
Driven

Digital Media & Film
Film & TV Production
Information Technology
Software & Gaming (Aspirational)

6,226 11.7% 1.4

Corporate &
Professional Services

Headquarters (Regional)
Middle office
Back office

21,790 9.1% 1.0

Manufacturing
Food & Beverage
Electronics & Semiconductors
Optics & Directed Energy

16,980 5.6% 0.5

Albuquerque Region Cluster Strategy
Framework

Very Strong

Strong

Source: US Census-County Business Patterns 2008-2018, Hickey Global Consulting Services 



Cluster Strategies

To grow the Albuquerque Region, the community should focus on the following six strategies.

In Aerospace, capitalize on the exceptional Research & Development capabilities in the Region.1.
In Biosciences, convert research and development technologies into the development of local
businesses.

2.

In Renewable Energy, become the green energy capital of the United States, and the model for
other markets in the future.

3.

In Digital Media & Film, market the Albuquerque Region’s tremendous advantages versus
traditional filming locations and become the HQ2 of Digital Media & Film.

4.

In Corporate & Professional Services, capitalize on current trend and attract Middle Office
(professional jobs) to Region. 

5.

In Manufacturing, focus on reshoring and onshoring opportunities.6.



Findings & Takeaways 

In this study, the Albuquerque Region’s competitiveness scores
well above the U.S. average for all the six targeted clusters
assessed.
However, the Albuquerque Region completes against regions
that are very strong in the same clusters.
Compared to the ten competitive markets, Albuquerque ranks
highest for Professional & Corporate Services, Biosciences, and
the Film & Media sectors. 
Proximity to Sandia National Laboratories and Los Alamos
National Laboratory, two of the top science and technology
institutions in the world, gives the region superb R&D capability
in Aerospace, Biosciences and Renewable Energy.

The Albuquerque Region has a positive business cluster
message to market nationally.
To win against strong competing regions, AED needs to
improve its organizational capabilities in marketing and
business development.
A diverse set of high-ranking clusters allows the Albuquerque
Region to grow a balanced portfolio.
The brainpower and IP are already in the Region awaiting better
pathways for commercialization.

MAJOR TAKEAWAYSMAJOR FINDINGS



Economic Performance

2015-2020

0.7%
2018-2023

0.9%
2023-2028

1.1%
4th Quartile 2nd Quartile 3rd Quartile

*forecast based on historical growth

Regional Performance - 500k to 1 million



Comparative Rank Change by Future Growth Scenario

Stretch

1.9%
1st Quartile

Target

1.6%
1st Quartile

Minimum

1.2%
 2nd Quartile

Current

1.1%
Top 20 metros 500k to 1M

in population, forecasted
CAGR 2023 to 2028

 3rd Quartile



Economic IndicatorsOUTPUTS
Measures activity of a strategy or
program, generally in units
Often an indicator of efficiency and
scale
“Generated 100 new leads” or “Had
full attendance at Annual Event”

OUTCOMES
Measures impacts, benefits and
changes because of the EDO’s
program
Tied to the mission of the
organization
“Average household income
increased by X” and “graduation rates
increased by X% moving our
competitive ranking up by 2 levels.”



Future growth scenarios require interventions at-scale
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Partners in Economic Development 
State-level assets and business

support mechanisms drive
opportunity and strengthens  
industry value propositions.

Strong, unique, and
distinctive community

brands bolster the
region’s business identity

are cornerstones to the
region’s value

proposition.

Regional business identity
drives opportunity generation 

and strengthens investment
opportunities within targeted

industries. 



Board Officers &
Executive Committee Directors

PUBLIC SECTOR
PARTNERS

Public Sector Advisory
Council

Economic Development
Professionals Advisory

Council

BUSINESS LEADERS

Competitiveness
Advisory Council

Bioscience and
Healthcare Advisory

Council

Talent Insights Advisory
Council

NEW Public / Private Engagement Model of AREA



Regionalism &
Cooperation



Local Brokerage: Memorandum of Understanding
Establishes new paradigm for
cooperation with the brokerage
community and AREA through:

Protecting confidentially
Respecting the client/broker relationship
Valued added data and evidence
Enhanced value proposition
Connections to the regional ecosystem
Assist with partnerships, programs, and
incentives 

CURRENT MOU PARTNERS: 
AllenSigmon, CARNM, CBRE, Colliers,
Johnson CRE, SVN Walt Arnold, and NAI
SunVista



3-year Capital Investment $850 million

3-year Total Economic Impact $773 million

3-year Job Creation (Direct) 913

3-year Job Creation (Indirect and Induced) 865

3-year Total New Direct Payroll Supported $63 million

3-year Total New Payroll Supported $85 million

3-year Total State Tax Revenue Generated $32 million

3-year Total Local Tax Revenue Generated $35 million

Economic Impacts of AREA Material
Influence Projects: 2024 



abq.org/publications



REGIONAL BRAND DOWNTOWN
REVITALIZATION

SITE READINESS TALENT AND
WORKFORCE

BID is established and
operating with a

professional executive
director in place.

Significant major
investment is being

advanced in the region
with partnership of
UNM, government
entities, and others.

Current
Initiatives:
Aspirational
Outcomes

$200k Regional, $3
million statewide
funding secured,

minimum

Campaign Execution
over 24 months results
in measurable positive
perceptions of market,
and increased activity

for business expansions
and talent attraction

Passage of Bill or Bills to
Address Site Readiness

Needs

Talent Advisory has
executed on initiatives

in AREA 1.0.

Comprehensive study
has been funded and

completed.



Create New Mechanisms to Encourage & Remove Barriers to Private Development

#2: Make Strategic Investments in Economic Development

The establishment of guiding principles allowing the state and certain local governments to enter into long-term partnerships with private
sector partners to facilitate public projects to address New Mexico’s aging infrastructure and critical public services.

Without program intentionality, a lack of focus can create stiff competition for resources, dismantling a state’s ability to drive transformation.
Mechanisms to support productive economic development will be fruitless without adequate resources at the state and local levels. 



Economic development is a profession with a robust certification and accreditation program1.
An advanced economy is one that is based on market-driven, inclusive growth:2.
·It is production-based, not consumption-based3.
·Creates supply chains and provides a tax base for the market4.
·Generates sustainable growth, as opposed to the cyclical events observed in consumption-based
economies

5.

·It requires intervention to drive an economy forward6.
AREA has developed a robust, comprehensive and data driven strategic plan designed to address our
economic growth and move us into a higher tier of job growth rate competitiveness in comparison to
similarly sized markets

7.

Top Takeaways:



Danielle Casey, CEcD EDFP
President & CEO

505.705.3785 | dcasey@abq.org
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