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Building upon the importance for strategic planning and community
building in a complex race for economic growth, learn about the key
components of the region’s competitive position, how we choose
target industries, and the tools that economic developers use to track
that position and evaluate our potential for success and areas in need
of improvement. This session will touch on things like economic
indicators, business climate, workforce and talent, and much more.
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are export oriented and bring new money
into the economy through the sale of

products and or services. 

consist of industries that primarily serve
the local market and are not directly

exposed to competition from outside of
their direct geography. 

Some examples of local industries include
restaurants, movie theaters, and local health

services like dentists and eye doctors.

Economic Base (Traded) IndustriesLocal Industries

When this new money is spent in the economy, it creates a multiplier or
ripple effect that can create new jobs, payroll, and income for residents

and local serving industries. 



Direct Impact

Indirect Impact

Induced Impact Total Economic Impact
Economic impacts occur across

construction and new operations. 

Construction is considered one-time
and not annually recurring.

Operational impacts would be
considered annually recurring



Oftentimes,
boundaries
define our
perspectives. 
but markets are
competitive at the
regional level.



How our
customers see us
Businesses are seeking data for
economic areas. Their evaluation
does not stop at municipal
boundaries.
This means, you have to know your
local community inside and out, as
well as how your community
complements the region and state. 
Work with your partners to reduce
duplication and ensure consistent
data points.



Real Example



Real Example
Occupational Demographics: 45-minute Drive
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PREMISE: A location strategy process goes through several phases, including significant screening to
pre-select locations before economic development organizations are engaged.

Define assumptions
and create long list

Screen options and
identify a short-list

Analyze short list
and select regions

Select site

De-select less attractive locations:
Many location options, High level, quick analysis
based on desk research, Focus on key cost and
quality drivers, Confidential, High level business
case

Select best location solution:
Detailed analysis of many factors, Forward looking,
Field work to understand market dynamics, Assess
implementation risks, Interviews and negotiations,
Full business case, Few locations only (short list)

Phase with little to no EDO visibility or engagement Possible/high EDO visibility and engagement

Optimal Locations are functions of both cost and quality















Regional Competitive Analysis Informs Two Things

Regional Go-to-Market Strategy

Market Improvement Scenarios
and Economic Strategies

Where and who is our target customer
and what is our narrative?

How can we invest our time, energy, and resources
to improve our outlook for new investment?



Regional Competitive Analysis Informs Two Things

Regional Go-to-Market Strategy

Where and who is our target customer
and what is our narrative?



A regional go-to-market strategy
bolsters the region’s identity as a
location of choice for business
investment in targeted industries
and runs parallel to targeted
company identification within
higher-cost west coast markets. 

Markets with a strong presence
of consultants and target industry
companies

Markets with rich density of
R&D and manufacturing firms.

National Opportunity Landscape

Planned AREA Market Visit

Chicago

Chicago
Bay Area

Greater LA

San Antonio

Dallas

Denver



Advanced Industries

42,800
Jobs
2023

12%
Job Growth

2018-2023

Total Advanced
Industry Jobs

Top performing advanced industries in greater Albuquerque

in Greater Albuquerque

Lightcast 2024



Job Growth 2018-2023

Scientific Research and Development, Semiconductor and Electrical Equipment Manufacturing

Markets are those with 500k or more in population

70%-40% 20%

4th 6x
Largest Market

Jobs (2023)
More Concentrated

Regional LQ (2023)

23%
Job Growth

2018-2023

Industry Presence and Growth

Count of Jobs (2023)

Lightcast 2024







In-House Research Reports and Publications
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117 8 9 10
Environment

Advocate for
stronger State and
Federal Funding 
Address equity
and access
barriers

FRAMEWORK: Greater ABQ can harness its existing assets, prioritize high potential industries and strengthen
key enablers to achieve its long-term objective to grow quality jobs and diversify the economy.

In Aerospace, capitalize on the Research & Development capabilities for cross-sector specialization

In Biosciences, convert research and development technologies into the development of local businesses.

In Digital Media, market the advantages of ABQ and become the HQ2 of Digital Media & Film.

Target
Industry
Clusters

In Corporate & Professional Services, create business services and operations centers of excellence

In Manufacturing, focus on reshoring and onshoring opportunities in high growth and future ready industries 

In Renewable Energy, become a global leader for promising green energy technologies 

People
Create dynamic
talent ecosystem
that aligns talent
supply and
market demand

Sites + Buildings
Remove investment
barriers by
enhancing site
readiness 

Champion
transformational
regional investments
in infrastructure to
improve connectivity
and access.

Align Incentives
to industry
cluster
priorities

Places Infrastructure IncentivesKey
Enablers

Economic
Competitiveness



Sector focused,
business community
driven program for
quality job creation.
Accelerate graduate
output of most in-
demand and
transferable
occupations with
cert. and assoc.
degrees. 

Support expansion
and development
strategy for
innovation districts 
Rebuilding density
downtown. In, not
out. 

Enhance fiber
network and access
to broadband
Establish Public
Private Partnership
for Infrastructure
Development

 

Provide evidence-
based case to state
legislature to
support the creation
of targeted facility
construction. 
Establish Public
Private Partnership
for Infrastructure
Development

Support state policy
X to  increase digital
literacy training
programs in primary
and secondary
schools
Sustain an
entrepreneur-
friendly business
environment.

Example Competitiveness Agenda:

People
Create dynamic
talent ecosystem
that aligns talent
supply and market
demand

Sites + Buildings
Remove investment
barriers by enhancing
site readiness 

Champion
transformational
regional investments in
infrastructure to
improve connectivity
and access.

Align Incentives
to industry cluster
priorities

Environment
Key

Enablers
Economic

Competitiveness

Places Infrastructure Incentives
Advocate for
stronger State and
Federal Funding 
Address equity and
access barriers

7 8 9 10 11

Tactics

Force Multiplier Strategies

Supporting Innovation District Development: Downtown, Sandia Science and Tech Park, Innovate ABQ



Public

Private

Regulatory
Speed

Simplicity

Certainty

The public sector
focuses on policies,
infrastructure, and
resources to create

conditions for economic
growth.

The private
sector drives
growth
through
investments,
innovation, and
job creation.

plays a crucial role
in shaping
economic

development 

Business Climate
Behaviors Impact
Economic Outcomes
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3 Domains

9 Data Categories

50 Indicators





Drive influence over
effective
prioritization of
Opportunity
Enterprise Funding
to key areas and
industries.
Lead public/ private
partnerships for
spec and innovation
funding

Sites + Buildings
Remove investment
barriers by
enhancing site
readiness 

Key
Enablers

Economic
Competitiveness

Real Estate

8

Tactics

Execute on
economic
enablers that
advance state
and regional
competitiveness

AREA 2023 Regional Benchmark



Category Performance
Market and Industry



Growth in Advanced Industry Establishments
Accelerated Growth in Advanced Industries



2024 Top Factors
Influencing the
Site Selection

Industry



READY TO GO SITES ARE CRITICAL

Ready-to-go sites, buildings and faster
permitting are also top reasons for
companies relocating to other states. 

of Guild members strongly agree that
for industrial projects, the availability of
development-ready sites with sufficient
infrastructure capacity is the top location driver
in 2024.

2024 State of Site Selection



A representative sample of existing site readiness
programs across the country.

Estimated count of
states with some

program at the state,
regional, local, or

utility level.

Nationwide Distribution



With a historical lack of investment from state/localities in site preparation without an end user
identified,end users are often unwilling to absorb increased risk/cost for sites that are not ready



Per Capita Sq. Ft. (2023)
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250 With minimal
population growth,
this figure popped

after the delivery of
the Amazon facility

Per capita Sq. Ft. of Industrial Inventory
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Price per SF
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Price per Square Foot - Industrial

$10.84$10.96$11.79

$14.22 $13.67
$12.34 $11.41 $10.90 $10.70

$10.43 $9.76 $9.19 $8.89 $8.29 $8.22
$6.95

YTD Q3 2024



$25,879,500$20,864,17023:1

proactive investment in infrastructure and site pre-
development, potential employers and jobs will
continue to choose competitor states for their
investment.

10-Year Return on Investment
State and Local Tax Revenue Generated

But for:

30%
Percent of projects lost due to inadequate site
and infrastructure readiness

Investment Profile Example
Jobs: 250
Industry: Fabricated Metal Manufacturing
Building Size: 300,000 Square Feet
Capital Investment: $80 million

$30 million in land, building, and
construction
$50 million in equipment

Economic Output
Jobs
Payroll
State Tax Revenue
Local Tax Revenue

$2 million
Site Readiness Investment

State Tax Revenue Local Tax Revenue

10-Year Impact Metrics

$83.1 million
424

$20.8 million
$20.86 million
$25.88 million

9,000 Direct Jobs Created
$923  million Labor Income
$280  million State Tax Revenue
$370  million Local Tax Revenue

Unrealized Economic Returns

*Figures derived from state volume of economic development projects
and applying regional averages for economic impacts by type. 

The economic return on investment is calculated by dividing projected state and local tax revenue
by the site readiness dollars invested into the site. 

Site Readiness
Talking Points
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Economic impact
analysis and metro
comparison model

GIS enabled data
tools, Zoom Tours,
Commercial Real

Estate Listings

Custom Market
Analysis and Labor

Analytics

Lead Generation
and Prospecting

Tools

Company analysis
and Hiring
Assistance

Hosting and maintaining
an economic impact

model custom to areas
in the region and a
metro comparison

model allows AREA to
produce impact reports

for all projects and
analyze a geographic
return on investment.

abqsites.com provides
full CARNM listings with
customized GIS layers.
Community-specific

level data and
comparisons available
for all jurisdictions in

region. 

Using a variety of
proprietary tools, AREA

can analyze cost of
living, labor, job

postings, demographic,
industry and

occupational trends for
any geography,

nationwide.

AREA subscribes to data
sets such as external

market lists, D&B, Site
Selector Contact

Databases for lead
generation purposes. In
addition, AREA hosts in
person familiarization

tours twice a year with a
regional focus.

Data pulls on a prospect
or existing company to
determine validity and
likelihood of locating in

the region.
Once located, AREA
hosts an online jobs

board to support
business workforce
recruitment needs.

Research, Data and Online Tools Available to Partners



Economic base, (traded) industries are foundational to long-term economic
success. 

1.

Markets are competitive at the regional level. 2.
The best way to evaluate competitiveness is through the lens of your
customer.

3.

 Economic alignment requires participation from public, private, and
regulatory leadership.

4.

 Economic strategies should be grounded in evidence and benchmarked
nationally.

5.

5 Takeaways



Chad Matheson | cmatheson@abq.org

AbqEconDevABQEconDev

Thank You!

ABQEconDevabqecondev

Connect with me on LinkedIn


