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the importance of these investments from a site consultant perspective. The topic for this one is 'Site
é Readiness and Positioning' to drive the conversation on the need for state investment in public \
Infrastructure and we will have the right people plugged in to listen, some legislators included. |

3 p.m. - arrival, networking (maybe some light refreshments and wine and beer)
3:30 p.m. - Program starts, Welcome Comments
340 pm.-" M/ " J2k«si k| ®i « Bag~r| s°or"®s~]| ~z Q8i »i®lkllthedtkegdtate®that are|investingyirk sftekrdadineds) ® k k
4 p.m. - guest speaker/site selector via zoom or in person, plus Q&A tinee YOU!!!!
4:30 p.m. - casual panel discussion on topic, 23 folks max (legislator, developer, and government)

§ ®r k ®-~8
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About Hickey

Decades of Success

We combine the largest independent site selection firm in the world, an

International think tank, a foundation, and an economic development HICKEY OFFICESUND THE WORLD
consulting practice into an integrated team to assist you.

Site Selection

You work In a globally connected environment;
you need a globabfiimkey.

HICKEYGLOBAL
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Hickey & Assoclates
A Global Leader In Site Selection

Founded in 1986 as one of the first companies to offer integrated footprint, site
selection and workforce services.

Today, as the global leader, HICKEY has active projects in every corner of the
world utilizing our more than 80 professionals, and additional Subject Matter

Experts in key global markets.

Representative Selection of Global Clients:
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EXTENSIVE EXPERMENCEND THE WORLD

- KU

) Single Project
@) Multiple Projects

400+

Annual Projects

LOCATION STRAZESGYE SELECTION
WORKFORCE BENCHMARKINRGY TICS
GOVERNMENT INCENTIVES
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Considerations Driving an Informed Location Decision

Our best-practice approach to
location strategy captures
detailed evaluation of tradeoffs
that exist between the Business
Case and operating conditions
across candidate locations

HICKEYGLOBAL



Approach to Location Strategy
Driven by analytics and modeling

Assessing data to lead location strategy

A Primary Objectived to provide a comprehensive site selection
strategy that delivers optimal locations based on business
drivers

Validate/ Negotiate

Discover

ASSess

Compliance

A To do so, Hickey captures, analyzes, and visualizes datasets to

Predictive Analytics

Evaluate Portfolio ) ) Field Due Diligence assess. o o
Develop Strategy / Business KPIs Macro Location Evaluation Real Estate Opportunity _ _ 1. Labor Availability / Talent Pipeline
Stakeholder Engagement Micro Location Assessment Incentive Negotiation/ Legal Data Construction & Reporting 2. Workforce Costs & Attrition by Role
Incentives Valuation Construct Audit Support 3
Labor Analytics Legislative Tracking '
Logistics 4.
5.
6.

7. Availability of Incentives
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Location Strategy

Evaluating Trended & Forecasted Data

Benchmarking
markets on key
location metrics

Leveraging
proprietary
algorithms to
develop predictive
analytics
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Architect ;o | Building &
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Educati Transport &
°% Material
Moving
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Social
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BE= (S National Average 75% 132%  21.7% 78% | 116% 11.2% | 146% 89%  342% 266%  105% 77%  107% 65% | 109% 87%  155% 234%  135% 11.8%  168% 9.9%
4  Albuquerque, NM 252% 209% 19%  7.1% 274% 45% 105% 10.1% 19.8% 11% 158% -69% 45% 17% 109% 88% 104% 203% 94% 86%  9.8% 7%
- Boise, ID 71% | 11%  127% @ 87% 125% 1le% 128% 61% 259% I1L7% 133% 22% 137% 107% 205% I7% 19.1% 259% 148% 35% 134% 95%
o Colorado Springs, CO 13.4% 13.6% 244% 4% 97% | 143% 186% 143% 10% 289% 113% 11.1% 79% 13% 36% 84% 148% 215% 124% 49% 145% 11.7%
By DallasFort Worth-Arington, X~ 11.2%  1.8%  30.7% 58% 129% 137% 20.7% 67% 322% 99% 46% -65% 157% 6.1% 209% 18% 11.9% 282% 186% 185% 52% 285%
Besl DesMoinesWestDesMoines, 1A 8.1%  127% 137% 10.8% 132% 122% 91% 62% 103% 24%  83% 135% 9.6% -22% 31% 146% 172% 187% 158% -33% 65% 187%
Bl £1Paso, X 11% | 68% | 114% 73% | 122% 262% 99% @ 183% 271% 57% 61% A12% 122% @ 87% 175% 35% 135%  148% 86% @ 127% 151% | 152%
Bl Omaha Council Bluffs, NE 123% 61% 237% 62% 186% 11.3% 167% 235% 138% 27.9% 155% 92% 145% 278% 75% 44% 195% 141% 147% 15% 143% 149%
Phoenix-Mesa-Chandler, AZ 5% @ 21.6% 259% 531% 85% 10% 175% 8% 309% 354% 96% A46% 85% 09% AI% I5% 136% 216% 117% 06% 141% 57%
Salt Lake City, UT 2% | 11.5% 269% | 13% 159% | 78% | 238% =27% 408% 13% 83% | 158% 51% | 29% -45%  01% 154% | 113% 85% | 73% 10% | 118%
IRl Tucson, AZ 106% 149% 193% 18% 59% 162% 104% 12% 173% 31.7% 161% -39% 29% -08% 84% 77% 138% 366% 87% 24% 109% 187%
B use ok 96% -19% 18% 12.1% 144% 86% 157% 47% -28% 64% 13.6% 37% 11.8% 44% 193% 142% 184% 156% 68% 125% 166%  -2%
20% . 2 ’
» 2014 - 2019 Overall Occupational Growth 25 12025 Average Wage Forecas Source: Bureau of Labor Statistics. Occupational Employment
Statistics, 2014-2019, Hickey Consulting Services
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Location Strategy

ldentifying and evaluating key considerations for location strategy

Key Location Considerations for geographic deployment lllustrative Location Evaluation Framework
Considerations lllustrative Indicators and Metrics
17
- . . . . . . o
e : O
Cabor Avaiabiy & Quaiy (AN M ; o
’ J ! ! P 3 : Desired mix of low costs and
. . . . . Low cost but less desirable .
Competitive Environment Established precedent for similar operations, incl. functions and scale, - ! operating conditions preferred operating
market maturity and trajectory o P J conditions
o o CAD o
: : Ease of doing business, level of government support incl. incentives, 0
Business Climate : : : j v |
bureaucracy, corruption, regulations, quality of life Ao
<
: .- Climate, natural disaster incl. pandemics, security, politics, macroeconomics, CAD |+ T !
Risk & Resilience : : : o !
financial, IP, regulation c
. E : . . .
ACCESS Travel access to key sites, timeone compatibility, workfrom-home L v High cost _bUt less _d_eS|rabIe High CO_St but pre_f_erred
readiness CAD 7 operating conditions operating conditions
O
Capacity/quality/resilience of power, telco, data; real estate availability and =
Infrastructure e . [=)
flexibility; work-from-home readiness T
Innovation Ecosvstem Caliber/presence of universities, and other educational & research Weaker #=------mm-mommmmoommmsooommoo oo oo oo > Stronger
y institutions, IP creation (patents, etc.) Operating Conditions Assessment
Strategic Fit Allgnment with _corporate strategy for region and presence of existing T
operations and infrastructure
labor Quality & Competitive Innovation _ _ _ .
Operating Costs labor, benefits, shift premiums, inflation, real estate - 0
% _% _% % %
: Severance, relocation, recruitment, training, dual staffing, real estate fibut,
One-Time Costs

Access
% % %

HICKEYGLOBAL
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Location Strategy o Micro Assessment
Select Preferred and Back -Up Locations and Sites

IT Workers in Quezon City Area '
| Relocation Options

° Vertis 3

0 Araneta Cyberpark -~ ~

Meycauayan

SM North EDSA Towers
o Eton Centris 5

0 Robinsons Giga (Bridgetowne)

O Office Locations
—  Existing Lines

mmmme  Construction Lines

Keoma

° Robinsons Gamma
UP Ayala 0 SM Megatower = = = Funded Lines

o 60-75 mins

e Asian CQntufy Qe‘!)!he'i = === Fyture Lines Deacour
° World Commerce Travel Time to Work
Q Milestone at 5% ®  0-15mins
Q Arca South ®  15-30 mins
Rocky View.. / )¢
@® Double Dragon Plaza 6 ik County 'O <
Q iMet ©  45-60 mins % VAN
Eastwood City Q Filinvest Cyberzone r&m‘) C?ﬁ““

Manila
° 75-90 mins

Bn’déetowne AtiporS ¢ [ Neming

Number of Employees

Taytay z G
® °?2
Drive Time from Bridgetowne g Number of IT Workers “ @ 3-5
(O 30 minutes | | 12-225 @ ¢
O 45 minutes s v 226 - 665 ‘ 10-12
I e66 - 1445 Morep
O 60 minutes Method i B LV o e L © Js; |
B 1446 - 3130 ® D O 8 e —
Cavite A Public Transport / Walk B &
b= J
Binangonan ® Esri, HERE, Garmin, © OpenStreetMap gpfftributors, and the GIS user community

HICKEYGLOBAL
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An Integrated Ecosystem

ECONOMIC
OUTCOME

Proprietary & Confidential © 2021 Hickey Global. All Rights Reserved.

ECONOMIC
FOUNDATIONS

Increased
Prosperity

&

Job
Opportunity

-

- f
' »
A

Talent/ Education
Entrepreneurship/ Innovation
Transportation/ Infrastructure

Real Estate/ Quality of Place

INTEGRATED

ECOSYSTEM

{1+ Job Creation

@ New Payroll

¢
Marketing

Y%

Business
Attrachon

@

Retention &
Expansion

o

Export/Trade

[l[][]” Capital Investments

IMPACT

INIWdO13AId

SSANISNd
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Ecosystem Benefits GLOBAL

ECONOMIC DEVELOPMENT CONSULTING

The ecosystem will support direct activities and provide a collaborative platform to improve
economic foundations that are the focus of external partners.

As economic development issues arise, an established Ecosystem will address constraints and opportunities

Traditional business activities focus on . / Economic foundations can improve our
attracting, retaining, and expanding business economic development success and
relationships | Improve the region as a whole

Having a
collaborative
. | . Ecosystem will
| | Entrepreneurship | )
Marketing Attraction & Innovation 1M prOve the dlfea
- Talent & Real Estate & | and therefore
Education Quality of Place )
a | mprove our
etention - | )
Export / Trade Expansio T{%?ZE:?L'[;IS?Q & i e C O n O m | C
' development
sSuccess rate
Stand alone entity Platform of organizations

______________________________________________________________________________________________________________
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Location Decision Timeline
Area Development Magazine survey of corporate executives

THE LOCATION DECISION PROCESS After the initial contact, location

decision is made within:

Time needed for information-gathering: -6 months 30%
3—4 months 10% 6-12 months 42%
6-12 months 16% 1-2 years 227
-2 years 41% More than 2 years 6%
I
More Than 2 years 337% Company uses outside site selection or
o business consultants when site selecting:
Contact with the locations of interest Yes 329%
|5.m.ude within: NG 58%
Within a month 13% —
Within 3 months 28% If yes, consultants are providing: DEVEI-‘OPMENT
Within 6 months 36% Feasibility studies 52%
After 6 months 23% Global asset positioning 10%
— Locafion studies/comparaftive danalyses 6%
Number of locations/economic Incentives negotiations/management 48%
development organizations making |l ocation decision 24%
the “short list": Real estate transaction 48%
1-5 70% Other (environmental assessments,
5210 10% compliance services, efc.) 10%
—

GLOBAL
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Location Strategy
Mitigating Risk & Creating Competitive Advantages
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Talent & Demographics Transport & Infrastructure Cost & Risk
Labor Pool Accessibllity Operational Costs

Labor Demographics Infrastructure Risk Assessment
Competitor Analysis Supply Chalin Grants & Incentives

HICKEYGLOBAL
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Industrial and Business Park Development
Industrial Park Factors for Success

SUCCEFACTORS
ABelieve in park concept ACreate a Shell Building Program
APartner with landowner ACreate a Buildto-Suit Program
APartner with community AHave a vision BUT be realistic
APurchase or use Exclusive Options A Create a master plan BUT be flexible
ACreate a longterm funding stream AHave covenants
ACreate a development team A Create owners' association

/Be prepared to act- fast

HICKEYGLOBAL
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Industrial and Business Parks
What Developers Look For

They will consider the following:

N ACOMMUNITY IN ASITE

A Favorable political climate for economic development A Reasonableland cost

A Good quality of life A Good topography

A Willing to invest in infrastructure A Protective Covenants

A Streamlined permitting A Quality infrastructure

A Willing to incentivize spec development for the A Standardized Signage
ultimate prospective tenant/purchaser A Common area landscaping

A Willing to help carry or in some way subsidize spec
building costs for the developer

A Reasonable tax rate

HICKEYGLOBAL
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Site Readiness
DESKTOP DUE DILIGENCE

Site Location

Acreage

Zoning ldentification

Marketing Flyer

Property Description

Image Gallery

Map and 360 Site View

Basic Site Condition Analysis

Nearby Transportation Report
Executive Summary of Site Detalls
Detalled Site Condition Analysis

Utility Providers, Capacity and Upgrades
Interactive GIS Map

Comprehensive Report on Site Detalls

Proprietary & Confidential © 2023 Hickey & Associates. All Rights Reserved.

CONCEPTUAL SITE PLANNING

Site Location

Acreage

Zoning ldentification

Marketing Flyer

Property Description

Image Gallery

Map and 360 Site View

Basic Site Condition Analysis

Nearby Transportation Report
Executive Summary of Site Details
Detailed Site Condition Analysis

Utility Providers, Capacity and Upgrades
Interactive GIS Map

Comprehensive Report on Site Details
Master Planning

Renderings of 13 Different Plans

17

PHYSICAL SITE STUDIES

Site Location

Acreage

Zoning ldentification

Marketing Flyer

Property Description

Image Gallery

Map and 360 Site View

Basic Site Condition Analysis

Nearby Transportation Report
Executive Summary of Site Details
Detailed Site Condition Analysis

Utility Providers, Capacity and Upgrades
Interactive GIS Map

Comprehensive Report on Site Details
Master Planning

Renderings of 13 Different Plans
Physical Site Studies

Geotechnical Report

Archaeological Study

Wetland Delineation

T&E Species Investigation

Traffic Study

Phase 1 Environmental Site Assessment

GLOBAL
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Site Positioning
Consider the Neighborhood 0 create a site personality

“~ e

[ . o ‘..‘ :

Sunport South Business...

Albuauerque, New Maxico

/UNIVERSIT{aOF
WNEWIMEXICOR NS
YAIRP.ORIT PARFEL§

‘-

-

b J

' ‘-qol‘

' !
VOUNTAIN
VIEW

HICKEYGLOBAL
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Site Positioning
Site Benchmarking o Labor Analytics

ANALYS ; I E ; Executive Summary
Site Workforce Characteristics

STRONG LOCATION FOR MANUFACTURING AND WAREHOUSING LABOR.
Jred rce relative (o comparison sites, Good concentration of workers

G 0 5 employed /n largeted occupations and farge polential workforce in comuslible cccupslions.

1. Labor Supply - analysisof historical, current, and
forecastedlabor supply o

467 & 31 g 67448 (& S254K 1y 2,300 son5 1y

A Current demographic profile o o S W 2 230

' WORKFORCE CHARACTERISTICS

A Targetedemployment profile o

= i BY OCCUPATION (20-MIN) BY OCCUPATION ($/HR)
67% Participation Rate
n (o] n n Manufacturing Operations 7,617 Manufacturing Operations $22.32
7. LaborQualitya evaluationof knowledge, entitlement, and e e -
n ] ] Unemployed People 16,766 Warehouse Operations 8,243 Warehouse Operations $15.29
t t - Ages 18 to 39 of Total Popufation 28.4% Warehousing Compatible Roles 44,620 Warehousing Compatible Roles $12.94

A OCCU patlon COmpOSItIOn and Wagepressure |’ Qualitative Labor Market Comparison

Comparison of Real Estate to Workforce

Living Wage in Excess of 45-Minute Median Household Incame

A Educational attainment =

Dot Size = Optimal Age Working Age Population in 2021 (Age 20-39) Frederick Courity

Cumberland County (Carlisle) 11

demand
A Nearby competition establishments
A Occupational demand analysis
A Historical and current unemploymentrates Site Loeations
4. LaborCosté analysisof current labor costs and wage

Site Access

Viashington County (Haperstown) 23

5
£ 00w
Hagerstown has the one of the larger workforces relative to industrial space ?% o iWinchester)
Ve ra eWa % while retaining the best living wage as a percentage of median household %, a0k ‘
incomes. 2 o
®
£ .. 60%
2 " 28
DOptimal Age Workforce ] S
aborDemandd analysisof current and forecasted labor —
Al 1 F of Industrial 13 .
) g wn.o(oo’;::fﬂnsuu S mssm:: nd S8 Curnberlanc Ca Washington County . ool Ceunty (P
Space (¥ Thara Were 1M SF in New IS Yy Carlisle) {Hzqerstow Berks County {Reading
Industiial Space] Z festomn)
& erag
B
8
5

Cacll County {Parrpd e} 2.7
Brerks County (Reading Jonestown) 35

Frederick County [Winchester) 1.4

£
& e
s o
2
w i
5
]
- c
= o5
g
& ]

Site
Address

Freeway: 0.5 miles
Public Transit: N/A

5. Unionizationa reviewof unionization, elections, and trends

others nearby. New hospital opening in 2024,

6. Workforce Mapping - visualizethe geospatialrelationship

Sam Houston Pkwy & Milner Rd, Houston, TX 77032

betweenworkforce, competitive locations, interstates,

Frovway: At site (TX Hwy 8 & John F Kennedy Blvd!
Public Transit: At site (Metro 26}, 0.4 miles/8 minutes (Metro £83, 102)

Nearby Competitors
" Significant warehousing and industrial operations nearhy, including Amazon. Also adjacent to George

7. RealEstatea analysisof historical, current, and
forecastedreal estate trends relative to the workforce

HICKEYGLOBAL
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Site Positioning
Site Benchmarking o Labor Analytics

DATA
1. Workforce Data (20, 30, or 45-minute commute-based

labor shed)

AOccupation total workforce

AOccupation historic and/or projected growth
AOccupation concentration (location quotient)
AMarket Saturation and Capacity

2. Workforce Dynamics(at ametro level)

AGeneralunemploymentrates

AWage/ SalaryRates

3. Industry Intelligence

AKeyemployersin the immediate vicinity that could
compete for samelabor force.

AJob posting activity
APostedhiring wages/ salaries
4. GISAnalysis(Geostatistics& Cartography)

AMap illustrating labor availability (30 & 45-minute
commute times)

Proprietary & Confidential © 2023 Hickey & Associates. All Rights Reserved.
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, 2.1 Employment by Occupation
Occupational Employment Levels

PROJECTED BLUE COLLAR WORKFORCE GROWTH (2020 - 2025)

20,000

18,000

16,000

SEXl TRANSPORTATION & MATERIAL MOVING GCCUPATIONS

12,000

| $26.00

3.1 Wage Profile
Labor Cost Estimate

90" Percentile Wage

Median Wage

+ Across the board, median wage levels for Wildwood are lower than the national wage levels. Wildwood has wage levels that are in-line with Florida’s average
wage levels, excepl for forklift driver roles, which are slightly below average. On the following page, Wildwead's wages are campared against nearby markels.

10th Pereentila Waga

WAREHOUSE LABORER

$30.00
$28.00

18,075

* Wages for warehouse occupations have been aggregated into three groups for analysis; warehouse laborer roles, forklift driver roles, and warehousz
supervisor roles. Median hourly wages for each of the aggregsted occupations are shown in the chart below.

FORKLIFT DRIVER

* At the 30-minute commute area, blue
collar employment is mostly made up of
the transportation & malerial moving
accupations and canstruction & extraction
occupations (56% of the blue collar
workforce combined}.

* The blue collar workforce as a whole is
projected to grow significantly over the
nexd 5 years, with an over 14% projected
growth rate (~3% on average per year).

+ Farming, fishing, and forestry accupations

4 d 1o ¢ h 556

WAREHOUSE SUPERVISOR

Woapn Prissure

Optimal Rarge

2.3 Market Saturation and Capacity
Projecting the Labor Market's Ability to Sustain Warehouse Operations

lon Quotient

—

* The graph at left shows how the Location
Quotient (LQ) will increase as new jobs are
added (a large spike to the market above
the organic growth expactad in market).

= Location Quotient measures the
concenltration and provides insight into the
compelitive nature of the labor markel

* Production and Transportation labor
markels become highly competitive te hire
workforce from with an LQ of above 1.20
(e.2. Inland Empire has an LQ ol 1.71} and

will experience upward pressure on Wages.

COMPETING BUSINESSES HIRING IN THE MARKET

lab Postings (Across All Industries - Caunty Lavel Data)

Junr 2021 Unigue Ioh Postings

% Change in Unique Job Postings (Septemhber 2016 - June 2021)

Median Adverlzed Salares

Median Posting Duration (Sestember 2016 - June 2021

4.1 Competition for Workforce
Competing Businesses Hiring in the Market

* Data points for job postings across all
industries, along with competitive
manufacturing and transportation &
warehousing businesses, are shown in the
table ta the left at a county level.

< Unigue job poslings have increased
significantly over the past 5 years in
Wildwood (Sumter County), with an over
180% increase in job postings across all
industries. The manufacturing industry
saw a dramatic increase, by over 410%,
I ah (nk are loveer i thic

’."z’.‘l Labor Map

Blue Collar Workforce (

i, '\/
® s

@ 100t-20Peopie

Place of Residence)

* The map to the right displays the density of

* Within a 30-minute drive of the sile there are

P slen 2 Zont et o T2 H i el AJ RIS R,

where people live that work in a blue collar
occupation.

over 16,000 people ina hlue collar
oceupation.

HICKEYGLOBAL
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ESG

The Basics.

-

Greenhouse Gas . . Board .
Emissions Energy Efficiency Human + Safety Labor Rights Independence Executive Pay
CO2 Emissions per  Energy Use per Employee Number of Active Independent Executive Pay +

Unit Produced Square Foot Accident Rate Controversies Members Ratio Disclosures



ESG

Factors Sub-Factors
Greenhouse Gas Emissions CO2 Emissions per Unit Produced
Energy Efficiency Energy Use per Square Foot
Clean Energy Options |s the Site Part of a 10 -Year Green Hydrogen Access Plan?
Water Discharge Increasing Standards Effecting Operations
Sustainable Transportation Accessibility to E-Charging Stations for Trucks
EnVi ronmenta | Environmental Construction Local zoning ordinances allow for latest in green construction materials and techniques
Force Majeure Events Impacts on Premiums for Property Insurance
Human Safety Employee Accidents Relative to Total Hours Worked
Labor Rights Number of Active Controversies
Diversity Inward Migration of Diverse Communities
Inclusion Alignment of Policies and State and Local Level with Corporate Objectives
Community Engagement Opportunities for the business to engage the Community
S 0 C| 3 | Social Stability Rising discrimination against groups of people could lead to civil conflict
Political Stability Shifting fiscal and social policies more than twice in a decade
Childcare Availability for populations not able to participate in the workforce
Public Transportation Disadvantaged residents can access the site through affordable public transportation
Board Independence Independent Members Relative to Affiliated Members
Executive Pay Executive Pay Ratio and Disclosures
Salary Disclosures Regulatory environment for disclosure
Government Transparency Policies in-place that facilitate transparent debate, discussion, and discourse
Governa nce Regional CSR Business Culture Alignment of Corporate Social Responsibility with other like sized businesses in a particular region




