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Disclaimer

• All materials contained in this presentation are protected by United States copyright 

law and may not be reproduced, distributed, transmitted, displayed, published or 

broadcast without the prior written approval of Sandler, Travis & Rosenberg, P.A. You 

may not alter or remove any trademark, copyright or other notice from copies of the 

content. The materials contained in this presentation are provided for informational 

use only and should not be considered legal advice. The hiring of a lawyer is an 

important decision that should not be based solely on presentation materials. Please 

contact us and we will send you free written information about our qualifications and 

experience. 
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What is a U.S. Foreign-Trade Zone?

• Foreign-trade zones are restricted-access sites that are 
considered outside the U.S. Customs territory but located in the 
United States. 

• Companies that operate in foreign-trade zones can defer, reduce, 
or eliminate Customs duties on foreign products admitted into 
zones for storage, exhibition, testing, quality control, kitting 
assembly, processing, and production.

• FTZ’s help companies better compete in the global economy.

• They create and retain jobs and investment in the United States.
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FTZ Statistics

• 299 General-Purpose Zones with Grantee sponsors

•    Each of these zones may have dozens of company sites and subzones

• 480,000 JOBS

• 3,400 COMPANIES which includes Operators and Users

• $835.6 billion in receipts (of which $465.8 billion is production)

• 65% IS DOMESTIC MATERIAL!

• $123.6 Billion in Exports!
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• U.S. FTZ’s are highly regulated secure facilities!

• Similar to concept of Free Zones in other countries

• Each country has its own FTZ program and laws

• Implementation during 1934 “New Deal” 

 -  High Customs Duty rates at time and Great Depression

• FTZ Board uses “Public Interest Criteria”

 - Foreign-Trade Zones Act 19 U.S.C. § 81(a) – 81(u)

 - Foreign-Trade Zones Board Regulations 15 C.F.R. § 400

 - Customs Regulations 19 C.F.R. § 146

FTZ Statistics Cont’d.
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According to last FTZ Board Annual Report to Congress and OFIS

Top Foreign-Status Products by Value

•  Other Electronics (98%)

•  Vehicle Parts (2%)

New Mexico has 2 FTZ’s, 5 Sites and 3 Subzones
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• Merchandise Received: $1,000 - 5,000 mil

• Exports:                    $1,000 - 5000 mil

• Total Shipments:           $1,000 - 5,000 mil

• Employees:                                      10 - 150

New Mexico FTZ Activity Summary   
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New Mexico FTZ’s
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New Mexico FTZ’s
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Sites and Subzone
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Zone Site Subzone

110 1 3

197 4 0



Example With or Without a Zone 

© Sandler, Travis & Rosenberg, P.A. |  www.strtrade.com |  All rights reserved.



• Product is imported into U.S.

• Customs Entry is made at port of arrival

• HTSUS Classification and duty rate are declared

• Customs duty is paid

• This is based on Harmonized Tariff Schedule of the United 
States (HTSUS)

• There is no deferral of payment of Customs duty

Without a Zone
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• Product moves into same Port and no duty payment yet

• Product is shipped In-Bond to New Mexico

• Product is admitted to a Zone (which is outside U.S. Customs 
territory)

• Eventually Customs entry is made and duty is paid or product is 
exported and duty does not need to be paid.

With a Zone
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• Secretary of Commerce - Ms. Gina M. Raimondo

• Executive Secretary – Ms. Elizabeth Whiteman

• FTZ Board Staff – Ms. Camille Evans, Ms. Diane Finver, 
Mr. Christopher Kemp, Ms. Marsha Foust, Ms. Juanita Chen, 
Ms. Qahira El-Amin, Mr. Chris Wedderburn

• Assistant Secretary of Commerce – Ms. Lisa Wang 

• Secretary of Treasury - Ms. Janet Yellen

• Deputy Assistant Secretary for Tax, Trade, and Tariff Policy- 
  Mr. Tim Skud just retired, replacement TBD

• Acting Commissioner of Customs - Mr. Troy A. Miller

Key People in FTZ Board Process
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Structure of FTZ Program

U.S. Foreign-Trade 
Zones Board

Secretary of 
Commerce

FTZ Board Staff

Secretary of 
Treasury

Local Grantee 
Organization

Local CBP 
Port Director

Grantee/Operator
Agreement(s)

Zone User

Zone or Subzone Operator
(Single or Multiple)
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Who Benefits?
• Footwear/Apparel   

• Aircraft/Spacecraft

• Optical Photographic Equipment

• Pharmaceutical/Chemical 

• Medical Equipment

• Machinery/Equipment

• Motor Vehicles/Parts

• Engine Production 

• Consumer Electronics

• Oil Refineries

• Shipyards/Offshore Drilling Rig Production

• Electrical Machinery

• FTZ Warehouses
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Basic FTZ Savings

• Duty Deferral/Cash Flow

• Inverted Duty ex. – 6.5% → 0% (chemicals), 5% →2.5% (vehicles)

• Exports

• Scrap/Waste/Obsolete Material

• Weekly Entry Savings

•  - Merchandise Processing Fee Savings

•  - Customs Brokerage Expense Savings

• Trade Remedy Deferral

• Production Equipment Duty Deferral

• Direct Delivery
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Basic FTZ Savings

• Other Savings  Not Always Considered

• Indirect Imports

• Finished Product Staging Warehouse

• Parts Warehouse

• Kitting  ex. Liquor Kitting, Automotive Parts Kitting, Electronics 
Kitting

• Additional Tax Savings in Arizona, Texas, Kentucky, Louisiana, 

• Oklahoma and Puerto Rico

• Need Bona Fide Customs Reason for Zone for Tax Savings
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Potential Costs of setting up FTZ

• Annual Fee to Grantee/One-Time Application and Activation 
Fees

• Annual Cost of FTZ Operators Bond

• IT Expense

• Allocation FTZ Administrator Salary / Benefits

• Oversight / Audit / Training
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ALTERNATIVE SITE FRAMEWORK
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What is ASF?

• The Alternative Site Framework (ASF) is to make it easier and quick 
for companies to secure FTZ status.

• FTZ Staff consulted with Grantee organizations and zone 
stakeholders to develop the ASF.

• Each of the 300 zones had the option of moving into the ASF to 
provide streamlined benefits for their local companies. 

• Over 90% of active zones (at least one FTZ operator) have moved 
into the ASF.
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What Are the Main Benefits?

- Companies can secure FTZ designation in 30 days or less. 

- The FTZ Board staff has ability approve without signoff from 
several other agencies other than CBP

- A public comment period is not required.

- There is not the old $6,500 U.S. Department of Commerce 
application filing fee for companies with ASF.
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Key ASF Terms

• “Service Area” is the geographic area where companies benefit from 
ASF.

❖ Zone 110 Service Area: Bernalillo and Valencia Counties and the 
Cities of Santa Fe, Rio Rancho, Bernalillo and Moriarty.

❖ Zone 197 Service Area: Dona Ana County, New Mexico.

• Any company within the Service Area eliminates the need for Federal 
Register notices, public comment periods, and $6,500 filing fee.

• Any company outside the Service Area may still apply under the 
Traditional Site Framework as a Subzone  but all above apply.

• Traditional Subzones require CBP concurrence and 3-5 months to be 
approved. 

© Sandler, Travis & Rosenberg, P.A. |  www.strtrade.com |  All rights reserved.



Key ASF Terms (cont’d.)

• “Subzone or Usage-Driven Site” are basically the same and same 
application used for one company or warehouse operator.

• “Magnet” site is usually a larger industrial park that was originally 
designated as a whole. 

• Any company in the magnet site can be activated.

• “Sunset limits”  A company must use it or lose it.

• For Subzone/Usage driven sites it is 3 years and a bona fide use of the 
zone.

• For Magnet sites it is 5 years and at least one activation approval by a 
company. 
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Subzone or Usage-Driven Site Boundary Modification 
Streamlined application

• Address.  Please provide the address of the facility.

• Acreage.  Please provide the total number of acres of the facility, including any outside land 
that should be included for potential outside storage in a fenced area.

• Activity Description.  Please provide a descriptive summary of activities that will occur at the 
site, including warehousing, packaging, testing, repairs, kitting, manufacturing, and distribution 
operations and the type of products.

• Type of Land.  Is the company located in an industrial park?  Yes or No. If yes, please provide 
the name of the industrial park.

• Zoning.  Please provide the name of the local property zoning designation such as Light 
Industrial. Agricultural zoned property not ready for zone use.

• Square Footage.  Please provide the square feet of each building and outside storage areas if 
applicable.
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• Property Owner.  Please provide the name of the property owner or owner 
corporate entity with ending.  A property owner concurrence letter or 
Operator Right to Use letter will be required. 

• Site Plan.  Please provide a site plan of the boundaries of the property that will 
be designated as a foreign-trade zone.  This boundary should be highlighted in 
a red outline, as required by the Foreign-Trade Zones Board.  This site plan 
should also include sufficient detail to show surrounding street names that are 
clearly marked.  There should also be a north-south-east-west arrow located 
on the map for reference.  Any other reference points are important.  The site 
plan does not have to include any level of detail within the building.  The 
building outline is sufficient for this particular application.  The red outlined 
area should include an acreage total that matches the acreage total provided.  
If the area is different, please explain the difference.

Subzone or Usage-Driven Site Boundary Modification 
Streamlined Application (cont’d.)
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FTZ PRODUCTION AUTHORITY
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FTZ Production Authority

- Any company that manufactures, assembles, or kits in an activated 
area must have advance authority from the FTZ Board. 

- Application Process has been streamlined in the last decade.

• U.S. Department of  Commerce supports for small/medium 
manufacturers (SMMs)

• FTZ Staff was directed to benchmark U.S. program with similar 
programs and procedures abroad

• They researched similar zone programs in 77 countries

• They determined that some countries provide SMMs with 
quicker and simpler access to zone procedures
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FTZ Production Authority (cont’d.)

• Production Notification is streamlined application that can be 
filed even before the subzone or usage-driven site request

• It should list imported part descriptions, six-digit HTSUS, and duty 
rates

• If any imported parts are subject to Section 301 from China or 
Section 232 or ADD/CVD this must be mentioned in the 
application. 

• Second list is for finished product classifications, six-digit HTSUS 
and duty rates
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FTZ Production Authority (Cont’d.)

- Non-controversial applications 

- 40 Day Public Comment Period

    120 Day Approval Process Total Exactly to Day

 Interim approval can be secured with CBP Concurrence in a few 
days in some cases.

• If negative comments are received a full Production 
Application may have to be filed.
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Production Application
Production Application requires more data elements and justification

• Company background

• Product description

• Industry background

• Zone benefits to company

• Public benefits

• Impact on domestic industry

• Use of public zone

Usually, it is known in advance a Production Application will be required.

Sensitive industries such as textiles, silica gel, steel, and others.

It is important to assess the potential opposition before the Production Notification is filed in first 
place.
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ACTIVATION OF FTZ
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Activation of FTZ

Once a company secures the FTZ designation 
from the FTZ Board for its property, it must still 
“activate” the FTZ with approval from the local 
U.S. Customs and Border Protection office.
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Activation Process 19 CFR 146.6

This requires an Application for Activation 
- Purpose of activation
- Description of area to be activated  
- FTZ bond amount calculation
- FTZ background check information
- Site plan of area to be activated (may be smaller 

than designated area)
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Activation Process 19 CFR 146.6 (Cont’d)

- Grantee concurrence letter
- FTZ Operations Manual
- FTZ Security cargo security survey request
- Zone inventory management method  (UIN or Lot)
- Request for Specific Authorities (ability to break and 

affix Customs seals by the Operator, direct delivery, 
yearly blanket admission authorization).
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Questions? Contact:

Scott Taylor, Esq.
Member & FTZ Practice Leader
Sandler, Travis & Rosenberg, P.A.

Phone: (212) 549-0153
Email: staylor@strtrade.com
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Albuquerque Sunport: 
Investment Outlook and Opportunities 

Manny Manriquez

Innovation and Commercial Development Manager

Albuquerque Sunport



Business 

Development Update

President & CEO

Danielle Casey, CEcD EDFP

AREA

Senior Vice President

Chad Matheson

AREA



Leads

Initial Inquiries

Qualified Prospect

Active Prospects

Finalists

Current Pipeline | Aggregate Volume
n=94

*Pipeline figures as of July 2023

Confidential | Not for Distribution

New Opportunities by Lead Source

49 

14

20

8

3

28%

17% 17%
15%

12% 12%

State (NMP or

EDD)

Lead

Generation

Direct Site Selectors

/ Multipliers

BRE Local Partners

94 
Opportunities in the Pipeline

AREA specific activity (46%)



Current Pipeline | Macro Highlights 
n=94

Opportunities by Type Opportunities by Industry

Attraction

Expansion or Retention

Assist Manufacturing
Transportation 

/Distribution

Office

Opportunities by Stage

Lead 

Initial Inquiry

73% of active opportunities represent 

an attraction project for new investment. 

73% of active opportunities fall within a 

manufacturing or production-based industry. 

*Aggregate volume only reflects deals with reported data and are subject to change as data becomes available

Undefined/

Early Stage

56% of active opportunities were

 created YTD 2023

15%

21%

9%

3%

52%

Qualified Prospect

Active Prospect

Finalist

73%

15%

6%
5%

9%

73%

18%



17 19 8 10 5
All Sectors | 
Project counts 
by job size

<50 FTEs 50-100 101-250 251-500 501+

Total Potential 

Jobs and CapX

Active opportunities sum 

to 14,290 potential jobs14,290

Early Stage | Unreported

59

Job Potentials by Sector

12,810
Manufacturing

1,380
Office

100
Transportation/

Logistics

35
Active opportunities sum 

to $3.2 Billion in capital 

investment potential.

$3.2B

*Aggregate volume only reflects deals with reported data and are subject to change as data becomes available

Current Pipeline | Aggregate Potential
n=94



Sector
Number of 

Projects

Share of  

projects
New jobs

Share of  

new jobs

Capital  

investment

Share of 

Capital 

Investment

Number Percent Number Percent Number Percent

Regional total 94 100.0% 14,290 100.0% $ 3,177,604,080 100.0%

Manufacturing 69 73.4% 12,810 89.4% $ 3,042,079,490 95.7%

Corporate / Office 14 14.8% 1,380 9.7% $ 107,024,600 3.4%

Distribution/Logistics 5 5.3% 100 0.7% $ 10,000,000 0.3%

Other 6 6.3% 40 0.3% $ 18,500,000 0.6%

Aggregate Potential | Jobs and Capital Investment
n=94



Renewable Energy 

Equip./Component Mfg.

21.7%

Medical Device/ 

Pharma Mfg

10.1%

Semiconductor/ 

Electrical Equip. 

Mfg

10.1%

Aerospace 

Equip./Component 

Mfg. or Assembly

8.7%

Other-Durable 

Goods Mfg.

8.7% Chemical/ Battery 

Mfg.

5.8%

Metals / Fabricated 

Metal Mfg.

5.8%

Other Durable 

Goods Mfg.

5.8%
Organic Material 

Processing

4.3%

Transportation 

Equip./Component 

Mfg. or Assembly

4.3%

*Aggregate volume only reflects deals with reported data and are subject to change as data becomes available

DEEP DIVE | Top 10

Share of Deals by Manufacturing by Sub-Sector

n=69

Top Capital Investment Sector

Top Job Creator

Target Sector (60.7% of all mfg. deals)

4,290 Jobs

$510M CapX

Avg. Industrial SF: 

210,000

670 Jobs

$84.7M CapX

Avg. Industrial. SF: 

118,300

1,070 Jobs

$1.6B CapX

Avg. Industrial SF: 

660,000



Project Proposals | Distribution by Property
January-July 2023

County Name Approved Percent of Total

Bernalillo County 170 78.2%

Sandoval County 6 1.9%

Valencia County 38 19.9%

Total Properties 211



Building our Brand



CBRE/AREA 

2023 

Joint Report



NAI SunVista/AREA Collab
New Industrial Insights coming this fall!



Talking Shop
Responding to Deals: 
An inside look and overview

Daniel Schmuck

Business Development Manager

AREA



The Proposal 
Process Timeline 

Regional Collaboration

Overview

Sample



How our ‘Direct Project Inquiry’ call for proposals 
work

DIRECT INQUIRY:

BROKER/SITE SELECTOR/COMPANY 

LOCAL ED PROS

BROKERS & DEVELOPERS

Call for Sites



PROJECT SAMPLE 
LIVE DEMO 

REGISTERING AS AN ED PRO

SUBMITTING SITES AS AN ED PRO

https://admin.zoomprospector.com/ActiveNeed/New_Report/485d0ede-0598-416b-a10c-3516f4666765
https://www.abqsites.com/
https://admin.zoomprospector.com/Account/LogOn


CALL FOR SITES – MATERIALS TO SUBMIT

1. Any real estate or site, which fulfills the project 

requirements, and you would like to be included in the 

final proposal.

2. If required, the filled-out project response form.

3. Letters of support, outlining how the community would 

generally support the project to bring it to a successful 

completion. This could include:

• Project alignment with the community’s 

economic development goals.

• Willingness to consider fast tracking permitting 

approvals or assigning a dedicated ombudsman.

• Support for zoning changes (if necessary)

• Any other creative solutions to help the 

company…!

https://admin.zoomprospector.com/ActiveNeed/New_Report/485d0ede-0598-416b-a10c-3516f4666765


Best Practices:

Example Local Letters of 

Support with ‘soft’ Incentives

President & CEO

Danielle Casey, CEcD EDFP

AREA





Talking Shop
2024 Business Development and 

Outbound Marketing Strategy

Paul Dahlgren

Director of Business Development, 

Lead Generation and Marketing

AREA



In 2023, new partnership 

models have been shared to 

elevate the regional pitch

In 2024, you will see 

noticeable increases in 

AREA’s outbound activity



Conference Name Date(s) Location

SXSW March 8-16, 2024 Austin, TX

Site Selector Guild April 3-5, 2024 Nashville, TN

Space Symposium April 8-11, 2024 Colorado Springs, CO

Spring Consultants Forum June 3-5, 2024 Virginia Beach, VA

Bio International June 3-6, 2024 San Diego, CA

Collision Conference June 17-20, 2024 Toronto, CA

Select USA June 23-26, 2024 National Harbor, MD

Target Outbound Activities (DRAFT)
Jan-June 2024



Breakout Session

At the beginning of the session today, you wrote down 

two priorities and two challenges you hope to address over the next 12-months.

AREA staff has organized these into conversation themes. 

Break into small groups and identify where AREA can lead, partner, and support you to advance your 

priorities or challenges. 

20 minutes per topic

Select a group reporter to report out after the discussion

Lead Partner Support



The purpose of this breakout discussion 

is to dive deeper into AREA’s role in 

key issues and build collective 

consensus by hearing many points of 

view and exploring many options and 

solutions.

Everyone is encouraged to participate. 

You may be asked to share what you 

think, or we may ask for comments from 

those who haven't spoken. It is always OK 

to "pass" when you are asked to share a 

comment.

One person speaks at a time -

Refrain from side conversations.

If you think you will forget an idea that 

comes to mind, write it down.

Listen to and respect other points of 

view. Do your best to understand the 

pros and cons of every option, not just 

those you prefer.

Be as objective and fair-minded as you 

can be. Seek first to understand. Ask 

questions to seek clarification.

Guidelines Ground Rules



Breakout Session

Group Report Outs



Final Remarks &

Happy Hour!
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